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MOTIVATION AT WORK ¢,

HOW TO BOOST YOUR EMPLOYEES® PERFORMANCE




CHARTERHOUSE-
A view from the Top

b Jaclyn Lee
Semior Director, Human Resources
Singapore University of Techmology and Design
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industry?
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difficult problems and anticipate the needs
of your clients before they even arise. A good
example would be during my tenure with

a security services company when there
was a very high manpower requirement at
ane time. We had to mount thousands of
workers in a key project within a very short
timeline, and | knew that our traditional
recruitment approach would not work My
team brainstormed and came up with the
idea of setting up a professional recruitment
agency within the company that operates
fike a business, with set targets and incentive
schemes for recruiters. The agency fook off
within six months, and was so suecessiul
that not only did it recruited thousands of
workers for the Key project, it also provided
a continuous stream of [abor for the

other internal business units. It gave the
organisation a key competitive advantage as
aresult of this innovative idea
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