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From cave wall paintings to the internet information, technology has brought business to a place
our ancestors never imagined. Now, as we enter into a new phase of progression the economy is
struggling to keep up with, let alone anticipate, the demands on IT human capital

he IT industry has had its fair share of ups and downs.
The big events that heralded the 21" century - the internet,
Y2K and September 11 - whip-lashed the stability of IT
pl‘D
with job vacancies and universities pumped out graduates to
fill them. Techno fever hit like a tidal wave, but when the turn
of the century came, made nothing but a small splash. The
world was over-prepared and confused with such an uneventful
turnaround, then under-prepared and scared about the damage
war and terrorism would have on the economy. These man-
made catastrophes diverted attention away from microchips and
towards humanity, and the [T industry was lost in the rubble.
Graduates suddenly realised that jobs weren't guaranteed at
the other end of an IT degree, so they stopped :;nmlling.
While the world might not yet be in the calm after the storm,
business has certainly learnt to deal with the turbulence
and it's the IT industry, in particular, that is looking up.

nals and employers alike. Companies teemed

“People are getting better money over in
Singapore and UK and there’s more opportunity.
If you can earn (US) dollars or pounds and have
the opportunity to work in big companies with
great reputation, you'd take it. This all adds to
the tightening up of the candidate pool”

The past

Margot Ingoldby, Business development manager at
Australian IT contract and recruitment company, [T CRA,
knows the erratic history of the IT employment market in
the Asia-Pacific. “2000 saw three things happen - GST (in
Australia), Y2K and the Microsoft 2000 roll out, Everyone
was preparing for these things and ramping up for the next
level of technical work,” she says, “but to the IT industry’s
surprise - nothing happened. There was no ‘next big thing.” “

“From 2001-2003 there were international dramas, no
sustainability and no increase in IT budgets. (Companies)
tightened up and began reducing the head count in their IT
sector because IT’s expensive stuff. When the economy starts
to look fragile, that's what you cut back on,” says Ingoldby.
As a result of the cutbacks, school-leavers were dissuaded

from enrolling in IT courses because of the apparent
unlikelihood of finding employment afterwards. Ingoldby
says we're seeing the implications of the IT drought now.
“Enrollments were down 30 percent back then, and now

is the time those students are coming out - activity is high
but there aren’t enough students. The difficulty is going to
be changing the perception towards IT being a good career
pathway so that the number will start to increase.”

The worldwide need for IT talent is
critical, and Ingoldby projects this level of
activity is set to rise for the next two years
Cun'\p;mxes overseas that can afford to raise
the bar to attract IT candidates add more
pressure to smaller IT companies around
the globe. “People are getting better money
over in Singapore and UK and there’s more
opportunity. If you can earn (US) dollars or
pounds and have the opportunity to wark
in big companies with great reputation,
you'd take it. This all adds to the tightening
;A}w of the candidate pool,” says Ingoldby.

The present

Permanent vacancies are more widespread
than contract work, the number of
available candidates is diminishing, and
salaries are edging their way up but
Ingoldy sees all this as a positive, “Our
members tell us that they’re near the

top of the cycle in terms of the amount
of people needed for IT positions. After
three flat vears it's nice to see there’s some
buoyancy back in the market,” she says.

Part of the reason for the tight candidate

pool might be because employers’
requirements and skills expectations

have risen. 1T positions in high demand
are project managers, business analysts
and annals programmers, but they’re all
being hunted for their multi-talents rather
than just technology pizzazz. “It's not just
because of their IT skills-sets it’s because
of their business savvy. (IT professionals)
need to be to be technically competent,
good at communication, designing reports
and doing presentations - they should

be interested in the business drivers.
They're the types of people that are going
to get ahead,” says Ingoldby. “Large
banks, consulting companies, utilities
and software houses are all looking

for really top skilled people with techi
confidence as well as business interest.”

The entire Asia-Pacific region seems to

be in a similar situation. Zarir Batliwala,
Director of HR, Hewlett-Packard India
says that job opportunities in the India
IT industry have grown in leaps and
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bounds in the past decade. “India’s competitive advantage of
a low-cost, highly skilled and English-speaking workforce has
providod the buse for the country to move successfully into software

nent,” he says.

and application development and manag

The demand for [T professionals in India is mostly growing
i the areas of software and application development
and management. Batliwala savs both multinational
companies and focal Indian independent software vendors
(ISV), and software organisations Iike TCS, Infosys,

WIPRO and Satyam are conducting regular hiring,

“In general, the number of IT jobs in India is definitely on the
snvrease but therieis 4 gap in the supply of IT professionals. Jabs
available extend from low-end data entry and infrastructure
maintenance jobs to high-end analytics, research and development
positions. Howe
closely with aca

the government and the industry ane working
lemic institations to increase the number
of qualified and trained persons to tiridge this gap.” he says.

With the government’s help. Batliwala recommends
organisations reassess their own HR strategies to attract the
Better talent. “HP's philosophy is to build a best performing
workforce that contribrutes to business success and it is therefore
important that we attract the best talents. To achieve this, w
have the objective of building HP into one of the best places
to work. This strategy is relevant for HP India as well and, in
view of the local demand for talent, we think this positions
us even stronger as an emplayer of cholce,” he says

The market 1s beginaing to improve in Singapore, according
10 regional HR director, NEC Solutions Asta-Pacific. Jaclyn Leo
“Basically the market is picking up. The last couple of years
have been quite hard. We've found it difficult to recruit good

Facts and figurcs

2004 Hudson Report on employment eapectations showed that, on the
whole, the 1T industry.
cptenism about the future ol 1T employment, with 67 percent of companien
survayed expecting that the numbied of parmanant positions would incrense.
A i
et hughest hevel of optervam oot of all lodusinies in the country.

The praiteen [T employment cutiook in OZ 51004 8t 40 percent = Ra highest
fevel in twe years — bohnd telecommnications and profesnional sorvices,
Ths i8 largely dhos o the govemment feview of Gurrant outsourced contraot
ad wehragbructure after @ four 10 fre-pear lnvestmient drought

Another iitecestiog finding Hom the utudy showed that IT ja genwrally
the most outsourced of sl buseess fungtions. In Hong Kong, 16,4 parcent
of organsatons surveyed said they sutsourcs thei (T function, with 20.6
prrcent of thawe jobs being outsouroed 10 China. India was tha imont populac
eholo in the SE Awa region to oulsoures 1T functions, the roles mowt

commonty wchiding and telscoma),

an0 appheations.
Jont undse 088 Third of new roles pening up in Singspors ars in the
o, with 1T accounting for

the bulk of these roles. In Hong Kabg, TT hinng i primarly io revenue-generting
rodes suoh ay sales and maskatng. and N2 (s showing more 1T emiploymant
actisity m the government sector

IT professionals. This was because of September 11 and the
economic slump that came aften

ards. The world economy
wasn't doing toa well at that time and it impacted on 1T g

affected the entire Southeast Asia operation,” she says

“It’s not just because of their I'T skill
it's because of their business savvy. (1T
professionals) need to be to be tec hnically
competent, good at communication, (l(‘\l},lllll"
reports and doing presentations — they \hlm](]
be interested in the business drivers, ‘hey're the
types of people that are going to get ahead”

ts,

But employers have always known they must take the good with the
bad. Lee says sir

Thailand's and Malaysia’s respective ecanomies
are doing slightly better than Singapore’s, her company has found it
more difficult to recruit. The specific skills shortages felt by NEC are
software engineors; projects managers and IT sales people. Lee says
overcoming this is a matter of creative packaging. “Basically, you ook
at compensation packages, good carver development opportunities
and skills development options, We do have warkers from overseas
tao. About five percent of our peaple are expatriat

she says

Lee's message to reassess HR strategies goes out to not only those in
the IT sector, but to any HR managers experiencing the talent dearth
“This will be a challenge for all organisations and HR managers
everywhere - especially when there's a skills shortage in the industry.
“The number of IT jobs i rising, The industry’s picking up and the
economy’s picking up so there'll be a higher demand,” she says
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The F
One noticeable trend the IT industry is beginning to
is the turn towards empowering the non-

experien

tech people to take care of their own technological

requirements. “People can purchase a lot of their software

the shelf. With a bit of training an SMEs can do

financial packages and other applications themselves. In

{hat sense the basics are for the taking,” says Ingoldby.
The more sophisticated areas like customer relations

management (CRM), payroll and contract management that
are beyond the uneducated individual's capability, remind
employers that the IT professianal is going to be forever in
demand. “People are still the key - you might have fabulous
stuff to support the process but you still need face-to-face to
make a point of difference for a sector. Even telecoms, which
could do everything in an automated fashion, still require the
human side. If you look at the flipside, companies are looking
for IT peaple with the personable skills,” says Ingoldby.

In the short-term, the outlook for IT is good, but as for the ‘next
big thing,’ Ingold ‘I don't know what the ‘next big
thing’ is - it may not be anything we can predict. I think things
will progress dynamically, more 5o than gradually. People are
realising they need to consolidate their systems,” she says

This is also true for the IT industry in India, where Batliwala
expects ta see the maintenan
more consalidation of compani

is stuck.

of the current grawth rate,

and increasing maturity and

o
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stability in the industry and workforce.

Lee forecasts expansion in the areas of
outsourcing of total integrated solutions,
which she believes will heighten
competitiveness. “HK professionals are
looking for ways to reduce administration
costs - outsourcing, increasing use of
technology to automate your proc
using technology to assist making key
decisions in your peaple management,
being able to look at own employee
trends, Measuring key HR metrics
will help you to make decisions about
your human capital,” she says

As for the future of [T itself, Lee
says that's a question for the IT
professional, “though I think it will
be about linkages, and being able to
integrate your entire company,” she
says. S0 stick it out HR - keeping the
IT industry afloat by making sure the
most creative and talented people

are trained, recruited and supparted
hout their employment will have
far-reaching effects on the progression
of business over the world, HC

chauenqe
of change

For more than 35 years, the world’s leading organisations
have selected DBM as their HR consulting partner.

Our experience, flexible solutions, and ability to deliver
measurable results mean your critical HR needs are in sate
hands, So whether it's selecting, developing, retaining or
transitioning your employees, we have strategic solutions
o align your workforce 1o meet changing business needs.

Call 1800 200 075 or
visit www.dbma.com.an
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