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- Performance & Engagement - Day 1

12:30pm-1:15pm

Highly Effective Criticism,
Discipline and Feedback
Skills for Managing Employee
Performance

Pamela Jett
International Speaker, Author &
Communication Skills Expert

Leaders of every level, from first-time supervisors

to senior executives agree that one of their most

difficult responsibilities is having disciplinary or difficult

conversations. Having language patterns and tools to

specifically handle these tough conversations is what

every leader needs and what this programme provides.

Loaded with practical communication tools for senior

level executives to first-time supervisors, this programme

prowdes practical tools you can put to work immediately.
Get the leadership mindset to make disciplinary
conversations easier
Master communication tactics and language patterns to
prepare for tough conversations

+ Learn how to manage tense conversations with difficult
people

1:15pm-2:30pm
Networking Lunch Break

.................................. 2.30pm_3.15pm

Compensation & Benefits
Strategy 2012

Jaclyn Lee

Senior Director, Human Resources
Singapore University of Technology and
Design

Driving an effective and strategic C & B stra_tgqy is key to
recruiting and retaining talents in a competitive landscape
for talent.

In this session, the speaker will discuss:
Planning for a strategic C & B strategy to meet your
organisational objectives in 2012

*  Elements of your compensation strategy and the
economic outlook in 2012 that will affect your strategy

*  Developing a robust HR framework that will support
the C & B strategy to make it successful

*  Money is not everything! How do you keep your talents
by providing the right organisational culture and
climate for them to succeed?

*  Compensation and differentiation strategy for top
performers

3:15pm-4:00pm
Panel Discussion:
Linking Performance & Rewards

Caroline Buhagiar

Learning & Development and
Campus Director

AXA Asia Ltd

Hans Han .
Head, Compensation & Benefits,
Asia Pacific

Huntsman

Frances Chee

Director, Compensation & Benefits,
Asia Pacific

InterContinental Hotels Group

Kathy Goh

Director, Compensation, Benefits &
Payroll, Talent Management

DFS Venture

A-“-.llz-aar;)‘m-4:30pm
Afternoon Coffee Break

.................................. 4303m-515pm

Practical & Effective Retention
Strategies

Michael-Joerg Ivan

HR Policies, Processes & Projects,
Africa & Asia Pacific

Daimler AG

Daimler has used an innovative and cutting-edge retention
tool designed as a business solution for line managers
eager to keep and motivate their most valuable employees.

Learn about:

Employee engagement and retention challenges and
philosaphy

*  Engagement and retention process flow in HR strateqgy

« Turning paper into action: Assessment of
disengagement risk

»  Strategic action fields for measurement

5:15pm-6:00pm
10th Anniversary Surprise Presentation!

End of Day 1

23

HR Sumimit 2012



	HrSummit2012A
	HrSummit2012A2
	HrSummit2012B

