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WORKPLACE HARMONY

You're the boss
tfoday - ready to
join the rank and
file tomorrow?

By Yap Koox Hoxg
Semior Writer

WHEN veterdn emplover Bob Tan visited Japan
on recently 10 assess the impact of a

sed at retaining workers into their

¢. he was surprised by the reaction of its un-

™
aw olfered three options to Japanese

workers for five more years
b the mandatory retirement age
se the retirement age to 85, or remove
hor

5o the cptions S T
miroduces 51
s 1o extend the reti;

IZAPOTE i3 €0
legislation
ent age from 62

y. the last option seemed the beat lor
plovees. Yet, the Japanese unionists did not
sue the open-retirement option
The union leaders said they couldn't sell this
wprion to the younger workers, who did nat
ave older prople working in the ¢ .
v, says Mr Tan, ;‘]: n of Jurong Engineer
They did not wart to work with the older
ple
Mr Tan serves tn several public service bod
1ng as chairman of the [nstitule of
ducation; vice-president of the Sixga
| Employers Federation; co-chair

pore Natio
man of a tripartte body on fair employment

jces comprining Govermnment, unlons and
slovers; and treasurer of the Singapore Basi
css Federation

He <ited the position taken by the Japanese
wnians as an example of the challenges compa
frics must consider in keeping staff who are well
al ir 605
etimes when pn_:g(le talk about compa-

think that it's like & non-human entj
says, adding that companies are o com
of relatistishipt
i vou are 2 CEO 6r manager in 3 company,
are still an employee, although you are an
er at same time because you hir
and lead the company "
he human dimension, such as prepaning
ng stafl and ensuring harmony,
ed in fimt
» iry and create a culture where
& voung can and wan! to work
he says

must create an environment
people are welcomed, rexpoct
upled as part pf the social fabric
Telers L this a1 wltware” arpect af
thiut workers in thelr A0S stay produc-

Lnms s convinge whrkers, eipes
o i thelr mid-40s and early 50
oy do in their 60 will change

¥ ane range because these are the
kaly b e the st allected by iarring
he Busincss ens yonment

Jurted working 20 to 25 vear
slon way Jargely foreseeable
« wire generally
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comperiitvn ghotiol intemel scononmy. inforalion ahd

ly impodant role in the m«m-'Q the econonTy,

@ increasing demand for highly-skibed ICT pr mﬂﬂm
jen Communication Inslitute of Singapore, ICIS, a divisicn in the

and Eloctrome Enginesring. NTU, |y ple
ploma Programme in' informavon-Communicabon Technology (G

their fullst

-

jobs

amme 8 Jdasggned to maet the formal training needa for professionale

mmunscation Sofware The instiule hay well-estabished
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CREATING A WELCOMING ENVIRONMENT

ST PHOTO. CHEW SEND #iM

“Sometimes when people talk about companies, they think that it's like a
'non-human entity...Companies must create an environment where the older
people are welcomed, respected and accepted as part of the social fabric."

MR BOE TAN (sbove), chairman of Jurbng Englneering

Globalisation, technology
petition have [ractured th
ture. Unsettled firms have beo
change and adapt quickly

The skills of these mud-Lfe workers becamie
obsalele far more swiftly. Many are pow caught
in a career warp, likely 1o be redundant at a
time when they should nu.'Ln;Llhm peak

Employers should prepare workers [or 4 new
structure, ene that travels tn a circle rather than
a strajght line

“ A boss today should know well beforehand
that he himsell may be redesignated 1o o job
thal may see him revert 1o being 8 worker when
he is in his 608" suys Mr Tan

Far the change to succeed, wotkers 100 miust
welcome thelr lormer bos Into their midst as o
colleague, without logs of face

The 1hird step {5 to alert the warker ta his
new role early. “Companies can’t have a situa-
tiun whete they address the worken' job rede
sign or re-training when staff reach 62, " he says

“The shock to the system - tolling someone
that their pay will be balved or that their akills
are redundant at 62 - I irreconsilable

“IF you plan/In advance, workers will know,
{or indtance, that a person may be his boss naw,
but come 60 or 62, he 30 longer will be, al-
1hough he will still be working in the company,*
he says
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RECOGNISING THE VALUE OF EXPERIENCE
“More than 1,000 of our 6,400 staff are 50
years old or older,..We have a year-to-year

re-employment

licy. On average,

re-employed staff work from four to five

years more."”

MS JACLYN LEE (abowe), senior vice-presidant at Cartls Clsco and whs

heads the company’s human reseurce division
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Younger bosse
older charges?
No problem

at Cisco Certis

years ago.
Re-hirng its retire
cruitment policy
6,400 stall are 50

This, de e the fact that the retir
lor the npany's auxiliary polic
who form the bulk of iis stalf - is 5

Those who are it and healthy and wa
continue upon retirement usually get their w
The policy extends to non-anilormed staff as
well

“We have a year-to-yeat resemployment pol
icy. On average, re-employed staff work from
four to five years more.”

Why does it work (n Certis Clsco better than
elsewhere?

For dne thing, it Is the untformed services cul-
ture, where one's rank or job tide supeniedes
age In recognising authority

“Whien | meet the men und@r my command,
they accept me readily because they recognise
my rank and not my age,” says Senior Insp Tan

Senjor Staff Sgt Wee offers ancther reasan’
“1 like younger supenor officers becanse they
worl very fast. If you have a problem, you raise
I with them and they settle |t there and thes ©

His colleague, Sorgeant 5. Vellathurai, 43
agrees.

*Thay are fresh and enthusiastic,” says Spu
Vellothural, who has logged 20 vears' service

A second reason |y the nature of Ciseo's busi-
negs, where experience and fudgment are a pre-
mium

Senior Insp Tan, & univensity graduate, cies
the current project he is heading a3 an example

The company recently won the contract to
provide security st Changi Airport'$three termi-
nals and he is involved in supervising the
project.

“We tressure oldar olficers, especially wn big
projects like these,” hie says

Thelr expericnico, maturity and measured re-
sponses are vital in an open, busy and yet secun
ty-sensitive enviroament like the sirport

The project hay also called for hining = &
group of younger officers,

“We need experienced officers 1o guide and
mentor them,” says Senior Insp Tan.

Also, unlike guarding commercial b
there aré a variety of duties o
ate in the afrport

They will have to communicate with
lic regulacly, supervise new staff and
stand foreigners and travefling be

Al the alrport, the officers mu:
with a greater, more sophisticated
<urity processes such as colowr-c
to indicate a stafl's level of acce
like scanners
S0 we need offi
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“Older stafl are muct
respect.”
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